
1  

FINANCE POLICY 

TAUPO BAPTIST CHURCH 
AOTEAROA NEW ZEALAND 

(Approved 20 August 
2025) 

FINANCIAL YEAR END 

The Church’s financial year shall end on 31st August. 

PREPARATION AND APPROVAL OF AN ANNUAL FINANCIAL BUDGET 

An Annual Financial Budget (Budget) shall be presented for approval at an 

annual meeting of Church members. 

The Budget shall cover all Church activities, such as Administration, Ministry, 

Property, Employment and Missions. 

The Budgets shall include all anticipated income, expenditure, cash flows and 

capital items. 

Planned activities shall be consistent with the Church’s Vision, Mission and 

Strategic Plan. 

 

EXPENDITURE 

 
A. BUDGETED EXPENDITURE 

 
1. Operating Expenditure 

1.1  Activities should be managed so that total actual expenditure does not 

exceed total budgeted expenditure. 

1.2  Ministry leaders1may re-allocate operating expenditure as needed 

within their own budget. However, if this reallocated expenditure is to 

be spent on other staff/volunteers, approval is needed by the Senior 

Pastor. 

1.3  Reallocation of expenditure outside a budgeted Ministry area is not 

permitted. 

1.4  All expenditure must be approved for payment by the appropriate 

Ministry Leader. 
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2. Capital Expenditure 

2.1  The Church management1 is responsible for managing the capital 

expenditure process for building maintenance and construction, sound 

and lighting, and information technology. 

2.2  The Church management may approve expenditure on budgeted 

capital items within their area of responsibility below $4000. 

2.3  Expenditure on budgeted capital expenditure over $4000 must be 

approved by the Elders. 

 
B. UNBUDGETED EXPENDITURE 

Purpose 

A Policy on Unbudgeted Expenditure serves to safeguard against 

significant non-budgeted expenditure being undertaken without prior 

discussion by Ministry Leaders, the Church management and/or Elders to 

establish priority or need. 

3. Unbudgeted Operating Expenditure 

3.1  Approval to exceed the total budgeted expenditure must be given by 

the Finance Manager and the Senior Pastor. 

3.2  Any unbudgeted expense item (that does not exceed the budget) 

above $500 must be approved by the Finance Manager and the 

Senior Pastor. 

3.3  Approval to exceed the total budgeted expenditure above $4000 shall 

be sought from the Elders. 

4. Unbudgeted Capital Expenditure 

4.1. Unbudgeted capital expenditure costing less than $500 may be 

purchased subject to Finance Manager approval. 

4.2. Unbudgeted Capital expenditure costing between $500 and $4,000 

within the areas managed by the: 

4.2.1  Ministry Leaders - may be approved by the Ministry Leaders 
following consultation with the Finance Manager to confirm the 
availability of funding. 

4.2.2 Church management - may be approved by the Church 
management following consultation with the Finance Manager 

 

1 The Church management is the pastoral staff and administration staff, drawing on the expert 
opinions of the maintenance manager, as well as others in the congregation who possess relevant 
knowledge for any specific situation. 
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to confirm the availability of funding. 

Any unbudgeted capital expenditure over $4000 must be approved by the 
Ministry Leaders or Church management (as appropriate), plus the Elders, after 
taking into account the current viability of the Church’s financial situation. 

4.3.1 If the decision may have a significant negative impact on the 

Church’s financial situation, then approval must be sought from 

the Church Members. 

4.4  Expenditure on unbudgeted Capital Expenditure shall be highlighted in 

the monthly financial report. 

 

5. General Operating Protocols for Expenditure 

5.1 Transparency is always required with all financial transactions, budgeted 
and unbudgeted.  Receipts must be provided to the finance manager. 

5.2 Where possible the church should be invoiced for expenditure directly by 
a supplier.  When this is not possible, payment by personal account will 
be reimbursed within a reasonable period of time, provided the 
expenditure was approved, within budget, and receipt supplied to the 
finance manager. 

5.3 Spending is always carried out with recognition that the church operates 
on donated money, with attitudes of frugality and responsible 
stewardship. 

5.4 Any conflict of interest must be declared to a higher authority.  For 
example, the senior pastor must report to the elders a payment of $400 
to his spouse for services rendered to the church.  A ministry leader must 
report payment of a similar nature to the senior pastor.  Where 
practically possible, conflicts of interest should be avoided. 

 

OPERATING INCOME 

1. Offerings 

1.1  Offerings are cash donations made through internet banking or cash 

gifts. 

1.1.1 Note: Since October 2023, tax legislation entitles offerings to be 

tax deductible by the donor. 

2. Non-cash donations/gifts 
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2.1 Non-cash donations/gifts are not tax deductible by the donor. 

2.2  A tax receipt shall not be given by the church for a non-cash donation 

(gift). 

2.2.1 The case where a person buys a gift then gives it to the church and 

seeks a tax receipt in return, is covered by this policy. 

3. Donations for a specific purpose 

3.1  If donations are sought for a specific purpose, such as a building 

improvement or for funding an Easter Camp for youth, approval to seek 

donations from the Church congregation must be given by the Senior 

Leader/Senior Pastor for amounts up to $4000, or the Senior 

Leader/Senior Pastor and the Elders if the amount exceeds $4000. 

3.2 The whole Church shall be approached to make donations. 

3.2.1 Individuals shall not be approached to make donations. 

3.3  Donations for a specific purpose may only be spent on that specific 

purpose. 

3.4  Overseas missions giving must be limited to less than 25% of total 

church income (include in policy for next review). 
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PROCEDURES 

Audits 

Annual Financial Accounts (Financial Accounts) shall be independently 

reviewed or audited. Financial accounts will be available on request to any 

member. 

Contracts and Financial Liabilities 

No contract or potential financial liability incurring an annual cost of up to 

$4000 may be entered into by any person on behalf of the church, except with 

the approval of the Finance manager and the Senior Pastor.  If over $4000 the 

elders must be consulted. 

Offerings 

Money from offerings must be counted and recorded on site by two people 

(who are not related by marriage or business), approved by the ministry 

leadership team, and held on-site until banked. 

Internet Bank Payments 

1. All internet bank payments must be authorised by the finance manager and 

one of the internet banking authorisers. 

2. Persons with payment, including internet bank authorisation, will not 

exceed six, and will include the Finance Manager but not the Senior 

Leader. 

3. All expenditure must be approved for payment by the appropriate Ministry 

Leader. 

4. Where possible, all expenditure shall be supported by an invoice or receipt. 

Funding 

1. The church, and any associated trusts or ministries, may not apply for or 

accept funding from gaming machines or other gambling organisations. 

2. Any funding applications from sources outside the budget must be 

approved by the Senior Leader/Senior Pastor. 
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USE OF CHURCH CORPORATE CREDIT CARDS Policy: 
• The corporate credit cards must only be used for Church-related 

business expenditure and charges must only be incurred where the card-
holder has an appropriate and available budget provision for the 
expenditure. All expenditure must fall within the requirements of 
current TBC Financial policy. The cards are not to be used for any item of 
personal expenditure. 

• The cards are not to be used for cash advance withdrawals. Cash 
advances via credit card come at significant cost which should not be 
incurred. 

• The card must only be used by the authorised card-holder. The card-
holder must not allow others to use the card by sharing the credit card 
number or other details with them. 

• Each month, within 1 week of receipt of the credit card statement, the 
card- holder is to account for all expenditure on their credit card 
statement. A narration is required for each item together with clear detail 
of what budget category the expenditure is to be coded to. The credit card 
statement is to be signed off by the card-holder below a statement 
confirming that “All items are valid Ministry related expenditure and 
authorised for payment”. 

• A GST tax invoice should be obtained in support of all credit card 
expenditure. A tax invoice is essential for any charge greater than $50, 
but should be obtained as good practice in all situations. The invoices 
must be forwarded to the church office together with the signed off 
credit card statement on which the charge appears. 

• The credit card is to be returned to the Church at the time that 
employment with the Church ceases, or at any other time on request of 
the Finance Manager and/or Senior Leader. 

• Church corporate credit cards can be issued to staff at the discretion of 
the Senior Leader and Finance Manager. The staff member must sign 
the policy form for credit cards and adhere to the policies. 

• All of the Church’s corporate credit cards have a maximum $1,500 credit 
limit. I confirm that I have read and understood the terms of the policy 
set out above and that I will use the corporate credit card that I have 
been issued in accordance with those terms.  

(name of cardholder) (date) 

 

Financial Reserves 

(A proposed Policy on the management of Reserve Funds is currently under 

consideration) 
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Policy draft updated August 2025 


