TAUPO BAPTIST CHURCH YOUTH LEADERS’ POLICY revised February 2025

Introduction

The purpose of this policy is to set out a framework that will ensure biblical and legal integrity of the ministry to
youth in Taupo Baptist Church, known from hereon as ‘Kingdom Youth'.

This policy in scope covers the youth ministry of Taupo Baptist Church. This does not mean every church event at
which youth might be present. It applies to events and programmes that are put on specifically for youth and
endorsed by the leadership of the church. For example, the Wednesday night Kingdom Youth programme.

Kingdom Youth exists to reach and disciple youth that attend and connect. Although in the first instance it intends
to service the youth whose families attend Taupo Baptist, our youth group is also open to young people from outside
of the Taupo Baptist Church community, wherever they might be positioned on the faith continuum. As such, we
will have Christian young people and unbelieving young people at youth events.

Age and stage issues
NZ law defines youth as between 14 and 18 years of age. Below 14 they are regarded as children, not youth. Above
18 years they are regarded as adults. On occasions Kingdom Youth might see young people participate who are

below 14 years old, or above 18 years old. When this becomes apparent the leadership will sensitively redirect the
young people to the correct group for them.

e Young people below the age of 14 will be redirected to the Intermeds ministry. If for some valid reason it is
considered that a person below the age of 14 will benefit from being involved in Kingdom Youth (rather than
Intermeds), a discussion will be held between the Youth pastor/Worker and the parents to clarify that their
son or daughter has been given special permission to attend and that the programme being attended is
specifically designed for and older age group.

e Young adults above the age of 18 will be invited to the Young Adults ministry.

Membership of Kingdom Youth

Young people attending Kingdom Youth will fill in a form provided by the Youth Pastor/Ministry Leader. Contact
information and other information is collated into a Google spreadsheet. This information remains confidential to
the Youth Pastor/Ministry Leader.

Health and Safety

In addition to the specifics outlined in this policy, Kingdom Youth follows all requirements set out in the Health and
Safety Policy of Taupo Baptist Church.

Privacy

In addition to the specifics outlined in this policy, Kingdom Youth follows all requirements set out in the Privacy
Policy of Taupo Baptist Church.

Social Media

In addition to the specifics outlined in this policy, Kingdom Youth follows all requirements set out in the Social Media
Policy of Taupo Baptist Church.
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YOUTH LEADERS’ COMMITMENT

Appointment of workers

e Leaders will be selected at the discretion of the Youth Pastor/worker.

e All those involved in ministry to young people are required to have a current Police check [renewed every
two years] by Taupo Baptist Church

e We also at times may require written consent from applicants to talk to their specified referees concerning
suitability.

e All workers & leaders will sign the Youth Leaders’ Policy

e The appointment of volunteer youth leaders brings with it an obligation on the part of Taupo Baptist Church
to provide training, encouragement and support in their role. Volunteers leadership serves a dual role of
providing support for the youth ministry but also discipleship and leadership experience for the volunteers.

INAME : ..ottt sttt et ettt s e sae s sn et st e

As a leader & worker with young people at Taupo Baptist Church, | commit to the following:

o | will follow Jesus, continually seeking to know and love Him more.

e | will treat other leaders & workers with respect, seeking to build good team relationships, resolving conflict well,
and speaking well of all youth leaders.

e | will value young people, caring for and supporting them and their families.

e | will endeavour to be a good example to young people, using appropriate language, and promoting positive
relationships, personal interactions & attitudes towards all.

| declare that:

e | accept the authority of the leadership of the Pastors, Elders, and Ministry Leaders of Taupo Baptist Church.

e | have never entered into any form of child physical abuse, emotional abuse or child molestation or had any
allegations of such made against me.

e | understand that should allegations of sexual harassment, abuse, child molestation or any allegation of a criminal
nature be leveled at me, the church will request the Police to investigate the matter.

e | have not been convicted of any crime of a violent or sexual nature.

e | have read and agree to abide by the following Youth Leaders Procedures as well as the Taupo Baptist Church
Information for Staff and Volunteers and the Child Protection Policy.

SIBNEA: ettt st st aerae Date: ..cevveceeeeenne
Leader/Worker

SIBNEA: ettt st st st raeraes Date: ..cceveeveeeeenne
Ministry Leader
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ALCOHOL & DRUGS PROCEDURE

We believe that as a leadership team we should follow Paul’s example in 1 Corinthians 8:9-13. Paul states that if
something He did made another Christian stumble, then he shouldn’t do it, even if the task itself was not causing
him to sin. The Bible is not against anyone drinking. But as leaders we have a responsibility to ensure our behaviour
and the example we set does not cause a young person to stumble in their faith.

The Youth Leader’s Policy concerning Alcohol is as follows:
1. There will be no alcohol at any youth group event involving young people.

2. Ina non-youth group social setting, leaders need to make a choice of conscious as to whether to drink or not. It
is expected that all leaders will demonstrate responsible drinking behaviour at all times (Ephesians 5:18). It is
also crucial that a leader weighs his or her own right to drink alcohol against the effect that it might have on
young people who observe leaders drinking alcohol. Leaders have a responsibility to not cause others to
stumble in their faith (see Romans 14:20, 1 Cor 10:32).

3. Atall times, all leaders will respect any young person’s or leader’s decision of abstinence from alcohol.

4. There is a zero-tolerance policy towards any leader drinking alcohol and then driving a vehicle during a church or
youth group event.

5. If the leader is convicted for driving whilst under the influence of alcohol at any time in the past, they may not be
permitted to drive for youth events. This will be at the discretion of the Senior Pastor and Elders.

6. All leaders will avoid becoming intoxicated at any time (see Galatians 5:21 and 1 Corinthians 8:9-13).

No leader will partake in any use of illegal substances or misuse of any mind-altering chemicals or the abuse of legal
substances or encouraging the use of or supplying such substances. If a leader breaks this policy or has been
suspected of breaking it, a formal enquiry will take place. The Youth Pastor/worker or the Senior Pastor may ask that
the leader steps-down while this is happening.

If a Youth member is partaking in any use of illegal substances or misuse of any mind-altering chemicals or the abuse
of legal substances or alcohol or encouraging the use of or supplying such substances. The Youth Pastor/worker and
the Senior Pastor will put strategies and boundaries in place that will need to be followed if the Youth member is
wanting to be a part of the youth group.

The safety of every member of Kingdom Youth is priority.

We advise all our leaders to follow the principle described in 1 Cor 6:19-20.

‘Do you not know that your bodies are temples of the Holy Spirit, who is in you, whom you have received from God?
You are not your own; ?°you were bought at a price. Therefore, honour God with your bodies.’
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DRIVING PROCEDURE

The safety of our young people must be of prime importance during any activities requiring transportation. In
particular:

1. Any driver must have their full licence before transporting young people. This must be carried with them as
required by law.

2. There must be no overloading of vehicles. The law states that the number of seatbelts dictates how many
passengers can be carried. The use of lap belts is discouraged where it is avoidable.

3. The leader will set an example to the young people in their driving behaviour and their attitude towards other
drivers.

4. If a leader commits a driving offence with young people in their car, they may not be permitted to transport
young people. This will be at the discretion of the Youth Pastor/worker along with the Senior Pastor & Elders.

5. When borrowing or hiring vehicles for an event, the leader driving must obey the set policies concerning the use
of that vehicle. This may include their age being over 25 years of age.

6. If a driver of a vehicle for a youth group event is involved in any vehicle accident or incident, they will report it
appropriately to other Vehicle or Property owners, Insurance Providers and Police as necessary. The Youth
Pastor will be informed. Drivers will pay the required insurance excess and/or other costs involved as
appropriate.

7. All vehicles used for transporting young people and for youth events need to be safe with current Warrant of
Finesses and Registrations.

8. This policy applies for every driver at a youth group event —including those not in a leadership role.

9. Youth will not transport other youth.
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PHYSICAL SAFETY PROCEDURE

The safety of our young people must be of prime importance during any activities or events.
The Youth Leader’s Policy for Physical Safety is as follows:

1.

For each event or activity that happens outside of the normal programming, i.e. a trip, a camp or an
activity that carry more than normal inherent risks; a Risk Management Plan must be created,
written down and communicated appropriately to leaders & participants. It is the responsibility of
the Youth Pastor or the Key leader to fill out the Risk Management Plan and communicate it
appropriately. Risks must be identified and eliminated or appropriately minimised. The Youth
Pastor will keep Risk Management Plans on file.

First Aid kits will be provided for all outings, and fire extinguishers will be available where
appropriate.

If a young person, another leader, a member of the public, or a parent physically assaults a leader,
reasonable self-defence is permitted. However, the force required should be only adequate to
cease the physical abuse and not to cause unnecessary injury, and this must be a last resort. The
Youth Pastor/worker will be immediately notified. He / she will then notify the Senior Pastor within
a 24-hour time frame. The Police will be involved. Debriefing and follow-up will be made as
necessary.

If a young person, another leader, a member of the public, or a parent verbally assaults a leader, it
is expected that the leader respond with integrity and respect. The Youth Pastor/worker will be
immediately notified, and an appropriate resolution brought about. The Senior Pastor will be
informed of the situation within a 24-hour time frame by the Youth Pastor/worker or key leader.
Debriefing will be made available as necessary.

There is a zero-tolerance policy towards a leader physically assaulting a young person, another
leader, a member of the public, or a parent. If such a situation arises, the police must be notified.

It is expected that any leader using a recreational firearm will do so in a responsible and law-abiding
manner. These firearms include hunting rifles on trips and tramps, BB Guns, and any other legal
form of firearms. The holder of the firearm licence is responsible for the proper and careful use of
the gun, and the young people will not be permitted to use the weapons unsupervised. The leader
must take full responsibility for any injury which may be caused during the activity.

If injury occurs during any youth group event or activity, it is the responsibility of the leadership
team to obtain immediate and appropriate medical treatment for the young person. Any sensible
costs associated with acquiring emergency medical assistance must be paid as necessary and will be
reimbursed by Taupo Baptist Church. If the Youth Pastor/worker is not present, he/she must be
immediately notified. It is the responsibility of the Youth Pastor / Key Leader to contact the young
person’s parents or caregivers. The Youth Pastor/worker will inform the Senior Pastor of the
situation within a 24-hour time frame.

Best practice would require that the emergency services should be called by the Youth
Pastor/worker of the Key Leader, however other leaders or adults should make this call as
necessary. Young people should not be required to call emergency service themselves.
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SEXUAL SAFETY PROCEDURE

Today more so than ever, it is critical that we as leaders take all precautions to avoid incidents of sexual
misconduct.
The Youth Leader’s Policy concerning Sexual Safety is as follows:

1.

It is expected that all leaders will set adequate personal boundaries to ensure their behaviour is
above reproach at all times, in all situations. This includes their personal and working relationships.

Avoid ending up in potentially dangerous situations with young people, even of the same sex. For
example, in a young person’s bedroom, in your own bedroom, or with them in a car with no other
occupant. Remain in places that are in view of others.

When providing transport do not travel with only one young person. Close family is the exception.

In sleeping situations [camps, overnight trips & events], males and females will be reasonably
separated — both physically and visually. This includes tents, bunkrooms, bedrooms and larger
‘marae style’ sleeping arrangements. Married couples and families are exempt in this and will be
situated together if preferred and if possible. In the case of same-sex attracted young people,
leaders will ensure that any romantically attracted young people are kept separate while sleeping.

Leaders will respect young people's personal space and not touch them in a potentially sexual way.

It is expected that leaders will practice and model distinctly Christian attitudes and actions around
relationships and sexuality. Leaders will pursue integrity and purity as singles, those in dating
relationships and those who are married. No leader may be involved in pre-marital sex or be
involved in a relationship that is not glorifying to God. Pornography is not glorifying to God and
must be avoided. Leaders must dress modestly and honour God with their bodies, with particular
regard to their sexuality.

There is a zero-tolerance policy towards leaders making sexual advances on a young person. A
sexual advance can be a gesture, a stare, a touch, or a suggestive comment. Leaders need to realize
that any innocent but unwise action can easily be interpreted as a sexual advance and that if this
occurs, a court of law will likely believe the complainant, whether or not a sexual advance actually
occurred.

If a young person makes a sexual advance on a leader, the leader must remove themselves from
the situation immediately, and inform the Youth Pastor/worker as soon as possible. The Youth
Pastor will then take the form of action required, and the Senior Pastor will be informed. The
involved leader will then take advice from the Senior Pastor on the matter.

If a young person discloses to a leader that they have been the target of sexually harassment or
mental abuse, that leader must inform the Youth Pastor/worker or Senior Pastor immediately, and
if it deemed serious this will move to the crisis care team that will involve the appropriate
authorities. Any complaint involving those under 18 must not be investigated by TBC. They must be
referred to Oranga Tamariki or to the Police.

Youth leaders are not to seek for more information. This will be done by appropriate authorities.
All correspondence is to be considered confidential.
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10. All allegations of sexually harassment or mental abuse will be logged and reviewed regularly by
Church leadership. All allegations will be dealt with according to severity.

11. If we have been made aware that a young person has been the target of sexually harassment or
mental abuse at any level, extra care will be taken to protect them and keep them safe. This may
require no one-to-one situations. Sensitivity to their needs and their fears is required.

12. If we have been made aware of that a young person has committed sexual harassment or mental

abuse at any level, the Policy for Serious Offending will need to be consulted and followed.

The safety of every member of Kingdom Youth is our priority.

COMPLAINTS PROCESS

Where a complaint is received regarding a leader from a young person, their family or their advocate, the
following Process is to be followed:

1. Any complaint is to be notified to the Youth Pastor or Senior Pastor as soon as possible. If the
complaint is regarding the Youth Pastor, it is to be notified to an Elder or the Senior Pastor of Taupo
Baptist Church. The Elder will, under the same time frame, refer it to the Senior Pastor.

2. If the allegation involves sexual or physical abuse, or some illegal behaviour, the leader will be asked to
step down immediately until a full investigation has taken place. The Taupo Baptist Church Policy
concerning Sexual Harassment/ Abuse and Criminal Offending will be followed in these circumstances.

3. The Youth Pastor in conjunction with the Senior Pastor &/or Elders will conduct a full investigation into
the complaint and may request help from appropriate parties.

4. All parties will have the right to a fair hearing of their viewpoint. Where necessary a mediator will be
brought in to ensure fair discussion takes place.

5. Proof or admission of guilt may result in the leader being removed from the leadership team. In severe
instances the police will be involved in the process.



